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DOCENTE TIPO DE AULA TURMAS TOTAL HORAS DE CONTACTO (*)

Pedro Ricardo Martins Lopes da Fonte S; T; TP T1, TP1; S1 20T; 8TP; 3S
* Para turmas lecionadas conjuntamente, apenas é contabilizada a carga horaria de uma delas.

ANO | PERIODO DE FUNCIONAMENTO* HORAS DE CONTACTO HORAS TOTAIS DE TRABALHO ECTS

40 S1 20T, 8TP; 3S 78 3

* A-Anual;S-Semestral;Q-Quadrimestral; T-Trimestral

Precedéncias

Sem precedéncias

Conhecimentos Prévios recomendados

Tendo em conta a abrangéncia da unidade curricular e a relagao dos contetdos programaticos, tornam-se indispensaveis os conhecimentos
prévios adquiridos nas unidades curriculares de Matematica, Histéria e Sociologia da Farmacia e Probabilidades e Estatistica.

Objetivos de aprendizagem (conhecimentos, aptid6es e competéncias)

E objetivo desta unidade curricular dotar os alunos dos conhecimentos fundamentais acerca dos principios de gest&o envolvidos nas
atividades desempenhadas pelo Farmacéutico. O aluno sera capaz de desenvolver competéncias, que o ajudam a criar estratégias de
planeamento, execugéo e controlo de atividades farmacéuticas nas diferentes areas de atividade. Os alunos irdo desenvolver aptiddes e
competéncias na utilizagdo de diferentes ferramentas que permitem gerir operagdes, recursos humanos, recursos financeiros e logisticos de
forma a desempenhar a sua atividade farmacéutica de forma sustentavel e no respeito dos mais elevados padrdes cientificos e
deontoldgicos. Adicionalmente, fruto das aulas teérico-praticas o aluno desenvolvera capacidades para desenvolver um modelo de negécio
na criagao de uma start-up, servico ou produto na area farmacéutica de acordo com o desenvolvimento de aptiddes na area do
empreendedorismo.

Contelidos programaticos

Principios e metodologias em gestédo
Estratégia e lideranca empresarial
Enquadramento posicional da farmacia
Ecossistema empresarial

Erros e solugbes em gestéo

Boas praticas de gestédo

Rotinas de gestao

Comunicagdo em farmacia
Comunicacgéo comercial e merchandising
10. Plano de marketing

11. Nogdes de contabilidade

12. Empreendedorismo e modelo de negécio Canvas

CoNoOO~LONE
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Metodologias de ensino (avaliacdo incluida)

O ensino tedrico serd expositivo e o ensino tedrico-pratico tutorial.

Avaliagdo continua:

Componente tedrica (50%): Teste tedrico

Componente tedrico-pratica (50%): Teste tedrico-préatico (20%), Pitch do modelo de negdcio (30%)

Todos os parametros de avaliagdo tém nota minima de 9,5 valores. A participagdo e aprovacéo na avaliagdo do pitch do modelo de negécio
é obrigatoria. A reprovagdo no modelo de negécio implica a realizagdo de um segundo momento de avaliacdo, desde que se tenha

verificado a participagdo no primeiro momento. N&o é possivel ter acesso a avalia¢cdo por exame caso néo se verifique aprovagdo no modelo
de negocio.

Avaliacdo por exame:
Componente tedrica (50%): Exame tedrico
Componente tedrico-pratica (50%): Exame tedrico-pratico (20%), Pitch do modelo de negécio (30%)

Ambas as componentes de avaliagdo tém nota minima de 9,5 valores. O aluno fica dispensado de realizar avaliagdo da componente
tedrico-pratica caso tenha tido aprovacéo no regime de avaliacdo continua.

Bibliografia principal

Baranger P. (1990). Gestédo: As funcdes da empresa. Edi¢bes Silabo Lda.

Ginter P. (2005). Strategic Management of Health Care. Organizations . Blackwell Publishing, Malden, USA.
Joan Gratto Lieber J. (2011). Management Principles for Health Professionals. Jones and Barlet Publishers, USA.

Teixeira S. (2005). Gestdo das Organizacdes . 22 Ed. McGraw-Hill.
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Academic Year

2020-21

Course unit

PHARMACEUTICAL MANAGEMENT

Courses

PHARMACEUTICAL SCIENCES (Integrated Master's)

Faculty / School

FACULTY OF SCIENCES AND TECHNOLOGY

Main Scientific Area

Acronym

Language of instruction

Portuguese

Teaching/Learning modality

Classroom teaching

Coordinating teacher

Pedro Ricardo Martins Lopes da Fonte

Teaching staff

Type Classes

Hours (*)

Pedro Ricardo Martins Lopes da Fonte S;T; TP T1; TP1; S1

20T, 8TP; 3S

* For classes taught jointly, it is only accounted the workload of one.
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Contact hours
T TP PL TC S E oT (@] Total
20 |E [0 o |E [0 Ilo [0 | 78

T - Theoretical; TP - Theoretical and practical ; PL - Practical and laboratorial; TC - Field Work; S - Seminar; E - Training; OT - Tutorial; O - Other

Pre-requisites

no pre-requisites

Prior knowledge and skills

Taking into consideration the scope of the curricular unit and the syllabus, the previous knowledge acquired in the curricular units of
Mathematics, History and Sociology of Pharmacy and Probabilities and Statistics is crucial.

The students intended learning outcomes (knowledge, skills and competences)

The objective of this curricular unit is to provide students with fundamental knowledge about the management principles involved in the
activities performed by the Pharmacist. The student will be able to develop skills, which help him to create strategies for planning, executing,
and controlling pharmaceutical activities in different areas of activity. Students will develop skills and competences in the use of different tools
that allow them to manage operations, human resources, financial and logistical resources in order to perform their pharmaceutical activity in
a sustainable manner and in compliance with the highest scientific and deontological standards. Additionally, as a result of the
theoretical-practical classes, the student will develop skills to create a business model in the creation of a start-up, service or product in the
pharmaceutical area according to the skills learning in the area of entrepreneurship.
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Syllabus

1. Principles and methodologies in management
2. Strategy and business leadership

3. Positional framework of the pharmacy

4. Business ecosystem

5. Errors and management solutions

6. Good management practices

7. Management routines

8. Communication in pharmacy

9. Commercial communication and merchandising
10. Marketing plan

11. Notions of accounting

12. Enterpreunership and business model Canvas

Teaching methodologies (including evaluation)

The theoretical teaching will be expository and the theoretical-practical teaching tutorial.

Continuous evaluation:

Theoretical component (50%): Theoretical test

Theoretical-practical component (50%): Theoretical-practical test (20%), Pitch of the business model (30%)

All evaluation parameters have a minimum score of 9.5 values. Participation and approval in the assessment of business model pitch is

mandatory. Failure in the business model implies a second evaluation moment, if participation has been verified in the first moment. It is not
possible to access the evaluation by exam if there is no approval in the business model.

Exam evaluation:
Theoretical component (50%): Theoretical exam
Theoretical-practical component (50%): Theoretical-practical exam (20%), Pitch of the business model (30%)

Both evaluation components have minimum score of 9.5. The student is exempted from carrying out the evaluation of the theoretical-practical
component if he has passed the continuous evaluation regime.
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Main Bibliography

Baranger P. (1990). Gestéo: As funcdes da empresa. Edicdes Silabo Lda.

Ginter P. (2005). Strategic Management of Health Care. Organizations . Blackwell Publishing, Malden, USA.

Joan Gratto Lieber J. (2011). Management Principles for Health Professionals. Jones and Barlet Publishers, USA.

Teixeira S. (2005). Gestdo das Organizacdes . 22 Ed. McGraw-Hill.

| Unidade Curricular: [14881214] GESTAO FARMACEUTICA | DATA VALIDAGAO: 20-10-2020 77



