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| Unidade Curricular: [17001008] LIDERANGCA, GESTAO DE CONFLITOS E NEGOCIAGAO | DATA: | 17



@ UAlg

UNIVERSIDADE DO ALGARVE
DOCENTE TIPO DE AULA TURMAS TOTAL HORAS DE CONTACTO (*)
Joana Conduto Vieira dos Santos OT; TP TP1; OT1 30TP; 50T
* Para turmas lecionadas conjuntamente, apenas é contabilizada a carga horaria de uma delas.
ANO | PERIODO DE FUNCIONAMENTO* HORAS DE CONTACTO HORAS TOTAIS DE TRABALHO ECTS
1° S1,S2 30TP; 50T 140 5

* A-Anual;S-Semestral;Q-Quadrimestral; T-Trimestral

Precedéncias

Sem precedéncias

Conhecimentos Prévios recomendados

Nada especifico a assinalar

Objetivos de aprendizagem (conhecimentos, aptiddes e competéncias)

No final do trimestre os alunos deverao ser capazes de:

Caracterizar o conceito de lideranca e distinguir as abordagens classicas das mais recentes

Explicar as competéncias do lider e a importancia da comunicag¢é@o no processo de lideranca;

Explicar os determinantes do desempenho da equipa e identificar estratégias para mudanca na equipa;
Identificar os tipos de conflitos e respetivas causas;

Enumerar e explicar os estilos de gestdo de conflitos;

Discutir a importancia da comunicacéo no conflito e na negociacéo;
Identificar estratégias de negociagao de conflitos

Pretende-se desenvolver competéncias em:

Comunicacao interpessoal,

Liderancga, gestao de equipas e resolugdo de conflitos;
Pesquisa para aceder a fontes diversas de informacao;

Reflexdo critica através da analise dos casos préaticos apresentados

integracéo da teoria e da pratica;
Linguagem cientifica escrita;

e dos exercicios teméticos, numa ldgica constante de
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Conteldos programaticos

1. Lideranca

1. Lideranga e eficacia organizacional

2. Competéncias dos lideres

3. Principais abordagens

4. Liderancga carismatica e transformacional

5. Lideranca ética e auténtica
2. Desenvolvimento de equipas

1. Grupo vs. equipa

2. Variaveis individuais e multiculturalidade

3. Determinantes do desempenho das equipas

4. Processos de decisdo em equipa
3. Conflitos no trabalho, gestao dos conflitos e negociagao
O conflito nas organizagbes
Causas e consequéncias dos conflitos
Conflitos funcionais e disfuncionais
Estratégias para a resolucao de conflitos
Téticas negociais, mediacéo e arbitragem

ghrwhE

Metodologias de ensino (avaliacdo incluida)

Os objetivos de aprendizagem serdo alcangados com base em métodos: expositivo, interrogativo, demonstrativo e ativo em alinhamento
com os objetivos operacionais. As aulas incluem a exposicdo da matéria e debate com os alunos, andlise de casos e resolugédo de
exercicios praticos. As aulas de OT sao dedicadas exclusivamente a atividades praticas de apoio a aprendizagem.

A avaliagdo continua é obrigatéria e consiste em:

1. Trabalho de equipa: Andlise de artigo empirico (com apresentagéo oral) - 50%
2. Trabalho individual ? 50%

Os alunos que nado obtiverem uma média final minima de 9.5/20 valores na avaliagdo continua realizardo um exame final em conformidade
com a regulamentacgéo vigente na UALG: Exame final (recurso e melhoria): 100%
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Bibliografia principal

NOTA: Ao longo do trimestre serdo disponibilizados outros materiais para complemento do estudo

Cunha, M. P., Rego, A., Cabral-Cardoso, C., Cunha, R. C., & Neves, P. (2016). Manual de comportamento organizacional e gestao
(82edicdo). Lisboa: Editora RH.

Hersey, P., Blanchard, K. H., & Johnson, D. E. (2012). Management of organizational behavior: Leading human resources (102 Ed.).
Prentice Hall

Lewicki, R., Saunders, D., & Barry, B. (2014). Negotiation (72 Ed.). Columbus, OH: McGraw-Hill Education

Neves, J. G., Garrido, M., & Simdes, E. (2008). Manual de competéncias, pessoais, interpessoais e instrumentais: Teoria e pratica .
Lisboa: Edicdes Silabo.

Robbins, S. P. (2006). Comportamento Organizacional (112Edi¢ao). S. Paulo: Pearson Prentice Hall

Runde, C. E. & Flanagan, T. A. (2012). Becoming a conflict competent leader: How you and your organization can manage conflict
effectively (22 Edigao). San Francisco: Jossey-Bass.
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Academic Year 2018-19
Course unit Leadership, management of conflicts and negotiation
Courses HUMAN RESOURCES MANAGEMENT
Faculty / School Escola Superior de Gestéo, Hotelaria e Turismo
Main Scientific Area PSICOLOGIA

Acronym

Language of instruction

Portuguese (foreign students will have access to materials in English, French and Spanish)

Teaching/Learning modality
Presential

Coordinating teacher «INFORMACAO NAO DISPONIVEL»

Teaching staff Type Classes Hours (*)
Joana Conduto Vieira dos Santos OT; TP TP1; OT1 30TP; 50T
* For classes taught jointly, it is only accounted the workload of one.
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Contact hours
T TP PL TC S E oT (@] Total
0 |[30 [0 o o [0 |E [0 | [240

T - Theoretical; TP - Theoretical and practical ; PL - Practical and laboratorial; TC - Field Work; S - Seminar; E - Training; OT - Tutorial; O - Other

Pre-requisites

no pre-requisites

Prior knowledge and skills

Nothing specific to report

The students intended learning outcomes (knowledge, skills and competences)

At the end of the trimester, the students should be able:

? To characterize the concept of leadership and enumerate the theories of leadership;

? Explain the skills of the leader and the importance of communication in the leadership process;
Distinguish the classical approaches of the latest regarding the leader;

Explain the determinants of team performance and identify strategies for change in the team;
Identify the types of conflicts and respective causes and management styles;

Discuss the importance of communication in conflict and negotiation;
Identify conflict negotiation strategies.

It is intended to develop skills in:
? Interpersonal communication;
? Leadership, team management and conflict resolution;
® Research to access various sources of information;
® Critical reflection by analyzing the submitted exercises and thematic case studies, a logical constant of integration of theory and

practice;
® Scientific language writing;
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Syllabus

1. Leadership

1.1. Leadership and organizational effectiveness
1.2. Skills of leaders

1.3. principal approaches

1.4. Charismatic leadership and transformational
1.5. Ethical leadership and authentic

2. Development teams

2.1. Group vs. team

2.2. Individual variables and multiculturalism

2.3. Determinants of the teams performance

2.4. Team decision-making processes

3. Conflicts at work, conflict management and negotiation
3.1. The conflict in organizations

3.2. Causes and consequences of conflict

3.3. Functional and dysfunctional conflict

3.4. Strategies for conflict resolution

3.5. Negotiating tactics, mediation and arbitration

Teaching methodologies (including evaluation)

Learning objectives will be achieved based on methods: Expositive, interrogative, demonstrative and active in alignment with the operational
objectives. The practical classes include the exposition of the subjects and debate with students, case analysis and resolution of practical
exercises. PL classes are dedicated exclusively to practical activities to support learning. Continuous evaluation is obligatory and consists of:

1. Team Work: Paper analysis with presentation (2-4 elements) ? 50%

2. Individual Work - 50%

Students who do not obtain a minimum final grade of 9.5 / 20 points in the continuous evaluation will hold a final examination in accordance

with the current legislation in UALG. Final Exam: 100%

Main Bibliography

® Cunha, M. P., Rego, A., Cabral-Cardoso, C., Cunha, R. C., & Neves, P. (2016). Manual de comportamento organizacional e gestao

(82edicao). Lisboa: Editora RH.

® Hersey, P., Blanchard, K. H., & Johnson, D. E. (2012). Management of organizational behavior: Leading human resources (102 Ed.).

Prentice Hall

® Lewicki, R., Saunders, D., & Barry, B. (2014). Negotiation (72 Ed.). Columbus, OH: McGraw-Hill Education

® Neves, J. G., Garrido, M., & Simdes, E. (2008). Manual de competéncias, pessoais, interpessoais e instrumentais: Teoria e pratica .

Lisboa: Edicdes Silabo.

® Robbins, S. P. (2006). Comportamento Organizacional (112Edic¢éo). S. Paulo: Pearson Prentice Hall

® Runde, C. E. & Flanagan, T. A. (2012). Becoming a conflict competent leader: How you and your organization can manage conflict

effectively (22 Edigao). San Francisco: Jossey-Bass.

NOTE: During trimester, other materials will be distributed to students
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