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DOCENTE TIPO DE AULA TURMAS TOTAL HORAS DE CONTACTO (*)
Emilia Isabel Martins Teixeira da Costa T, TP T1; TP1 10T; 12.5TP
* Para turmas lecionadas conjuntamente, apenas é contabilizada a carga horaria de uma delas.
ANO | PERIODO DE FUNCIONAMENTO* HORAS DE CONTACTO HORAS TOTAIS DE TRABALHO ECTS
1° S1 10T; 12.5TP 81 3

* A-Anual;S-Semestral;Q-Quadrimestral; T-Trimestral

Precedéncias

Sem precedéncias

Conhecimentos Prévios recomendados

E esperado que o estudante tenha conhecimentos prévios em:
- Técnicas de pesquisa e andlise de informagao cientifica

- Principios de comunicacao e trabalho em equipa

- Principios de gestéo e lideranca em enfermagem.

Objetivos de aprendizagem (conhecimentos, aptidées e competéncias)

O estudante deve demonstrar:

a)Sensibilidade para identificar questdes éticas relacionadas com os processos de gestdo em organizacdes de salude

b)Compreensédo dos aspetos mais importantes e o impacto das diferentes abordagens da Gestdo nas dindmicas dos grupos e organizacoes
c)Conhecimento adequado das ferramentas de gestéo e sua aplicagdo no ambito da salde e particularmente na area de Enfermagem
d)Capacidade de utilizar dados baseados na evidéncia nos processos de gestdo em Enfermagem.

e)Capacidade de pensar e avaliar criticamente utilizando o conhecimento baseado na evidéncia no processo de tomada de deciséo.
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Conteldos programaticos

Gestao em Enfermagem:

1. Defini¢céo de conceitos

- Gestéo

- Gestor

2. Principios

3. Teorias e Modelos

4. Niveis de Gestao

5. Processos

6. Necessidades e Recursos
7. Gestao da Qualidade

Metodologias de ensino (avaliacdo incluida)

Esta unidade curricular compreende trabalho em sala de aula e autbnomo (trabalho individual ou em grupo). Espera-se que uma

componente importante da aprendizagem corresponda a um processo independente complementado com atividades varias, pesquisas da

literatura, estudos de caso, resolugdo de situacdes problematicas e aprendizagem cooperativa.

As seguintes ferramentas seréo utilizadas para avaliar o desenvolvimento de competéncias e resultados de aprendizagem:

1. Artigo de revisao individual (60%). Os estudantes devem escolher um tema para o artigo e todo o trabalho sera cooperativo entre o
estudante e o docente. Para a elaboragdo do artigo devem ser aplicadas as regras da American Psychological Association (APA).

2. Apresentacao e discusséo do trabalho desenvolvido em formato de poster (40%).

Bibliografia principal

Australian College of Nursing. (2015). Nurse Leadership. Canberra: ACN,.

Boyatzis, R. (1982) The competent manager: A model for effective performance. New York: Wiley.

Kelly, P. (2010). Essentials of Nursing Leadership & Management, Second Edition. New York: Delmar, Cengage Learning

Registered Nurses? Association of Ontario (2013). Developing and Sustaining Nursing Leadership, (2nd ed.). Toronto, ON: Registered
Nurses? Association of Ontario

Yukl, S. (2013). Leadership in Organizations (8th ed.). England: Pearson Education Limited

West, M., Armit, K., Loewenthal, L., Eckert, R., West, T. and Lee, A. (2015) Leadership and Leadership Development in Healthcare: The
Evidence Base. London, Faculty of Medical Leadership and Management
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Academic Year 2020-21
Course unit MANAGEMENT
Courses EMERGENCY AND CRITICAL CARE NURSING - ERASMUS MUNDUS

BRANCH ADVANCED ADULT AND GERIATRIC NURSING
BRANCH ADVANCED PAEDIATRIC NURSING

Faculty / School SCHOOL OF HEALTH

Main Scientific Area

Acronym

Language of instruction
English

Teaching/Learning modality
Classroom or distance learning

Coordinating teacher Emilia Isabel Martins Teixeira da Costa
Teaching staff Type Classes Hours (*)
Emilia Isabel Martins Teixeira da Costa T, TP T1, TP1 10T; 12.5TP

* For classes taught jointly, it is only accounted the workload of one.
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Contact hours
T TP PL TC S E oT (@] Total
10 ||L2.5 [0 o 1o [0 Ilo [0 | 81

T - Theoretical; TP - Theoretical and practical ; PL - Practical and laboratorial; TC - Field Work; S - Seminar; E - Training; OT - Tutorial; O - Other

Pre-requisites

no pre-requisites

Prior knowledge and skills

It is expected that the student has prior knowledge in:

- Techniques of research and analysis of scientific information
- Principles of communication and teamwork

- Principles of management and leadership in nursing.

The students intended learning outcomes (knowledge, skills and competences)

The student must demonstrate:

a) Sensitivity to identify ethical issues related to management processes in health organizations

b) Understanding the most important aspects and the impact of the different management approaches on the dynamics of groups and
organizations

c) Adequate knowledge of management tools and their application in health and particularly in the area of Nursing

d) Ability to use evidence-based data in nursing management processes.

e) Ability to think and evaluate critically using evidence-based knowledge in the decision-making process.

Syllabus

Nursing Management:

1. Definition of concepts
- Management

- Manager

2. Principles

3. Theories and Models
4. Management Levels
5. Processes

6. Needs and Resources
7. Quality Management
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Teaching methodologies (including evaluation)

This course unit comprises work in the classroom and autonomous (individual or group work). It is expected that an important component of
learning correspond to an independent process complemented with various activities, literature research, case studies, problem solving and
cooperative learning situations.

The following tools will be used to evaluate the acquisition of abilities and learning outcomes:

1. Individual review article (60% of total). The students should choose a theme for the article and all the work will be cooperative between
the student and the teacher. For the elaboration of the article should be applied the rules of American Psychological Association (APA).

2. Presentation and discussion of the article as a poster (40% of total).

Main Bibliography

Australian College of Nursing. (2015). Nurse Leadership. Canberra: ACN,.

Boyatzis, R. (1982) The competent manager: A model for effective performance. New York: Wiley.

Kelly, P. (2010). Essentials of Nursing Leadership & Management, Second Edition. New York: Delmar, Cengage Learning

Registered Nurses? Association of Ontario (2013). Developing and Sustaining Nursing Leadership, (2nd ed.). Toronto, ON: Registered
Nurses? Association of Ontario

Yukl, S. (2013). Leadership in Organizations (8th ed.). England: Pearson Education Limited

West, M., Armit, K., Loewenthal, L., Eckert, R., West, T. and Lee, A. (2015) Leadership and Leadership Development in Healthcare: The
Evidence Base. London, Faculty of Medical Leadership and Management
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