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Modalidade de ensino

Docente Responsavel

Presencial

Alexandra Isabel Cabral da Silva Gomes

DOCENTE

TIPO DE AULA

TURMAS

TOTAL HORAS DE CONTACTO (*)

* Para turmas lecionadas conjuntamente, apenas é contabilizada a carga horaria de uma delas.

ANO| PERIODO DE FUNCIONAMENTO*

HORAS DE CONTACTO

HORAS TOTAIS DE TRABALHO

ECTS

1° S2

19.833333333333T; 19.833333333333TP; 50T | 140

* A-Anual;S-Semestral;Q-Quadrimestral; T-Trimestral

Precedéncias

Sem precedéncias

Conhecimentos Prévios recomendados

N.A.

Objetivos de aprendizagem (conhecimentos, aptidGes e competéncias)

Esta unidade curricular tem por objetivo proporcionar aos alunos a aprendizagem de metodologias de diagnéstico e de intervencdo em
sistemas e subsistemas organizacionais nos niveis individual, grupal e organizacional, bem como a aquisicdo e treino de competéncias
especificas nesta area. Pretende-se analisar as perspetivas teéricas do trabalho, em seguida focar aspetos das exigéncias profissionais, do
contexto e do proprio trabalhador, considerando ainda uma abordagem as intervengdes no trabalho e nas organizagoes.
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Conteldos programaticos

1. INTRODUCAO AO DIAGNOSTICO E INTERVENCAO ORGANIZACIONAL

1.1 O Psic6logo enquanto consultor e sua atuagéo.

2. MODELO GERAL DE DIAGNOSTICO E INTERVENCAO EM PTO

2.1 O modelo da congruéncia organizacional

2.2. Desenho, desenvolvimento e implementacdo de um modelo de diagndstico

2.3. Desenvolvimento e avalia¢éo da intervencdo em PTO.

2.4 Modelos especificos de diagnéstico e intervengéo.

3. MODELO DE DIAGNOSTICO E INTERVENQAO NO CONFLITO ORGANIZACIONAL
3.1 Modelo dos Estilos de Gestéo de Conflito de Rahim

3.2 Técnicas de intervencéo no conflito

3.2.1 Problem-solving process

3.2.2 Evaporating cloud

4. MODELO DE DIAGNOSTICO E INTERVENCAO NA MUDANCA ORGANIZACIONAL
4.1. Conceito de balanco decisional

4.2 Modelo transteérico para a mudanga

5. MODELO DE DIAGNOSTICO E INTERVENQAO EM RISCOS OCUPACIONAIS

5.1 Pirdmide de incidentes

5.2 Zero Incidents Performance (ZIP)

5.3 Modelo da Cultura de Seguranga

6. AVALIACAO DA EFICACIA E EFICIENCIA DO DIAGNOSTICO E INTERVENGCAO EM PTO
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Metodologias de ensino (avaliacdo incluida)

A presente UC combina quatro métodos pedagdgicos (expositivo; interrogativo, demonstrativo e ativo) nas aulas tedricas e teérico-praticas
na abordagem aos contelidos programaticos, de forma a alcangar os objetivos de aprendizagem. Os alunos tém igualmente atendimento
individual/grupo para esclarecer davidas e apoio as atividades (OT; atendimento).

De acordo com o regulamento de avaliagao, a avaliacéo distribuida é obrigatdria para todos os alunos e processa-se da seguinte forma:

a) Prova avaliativa individual sobre conhecimento tedrico e aplicado: 50%

b) Andlise e resolugéo de casos préticos: 50%.

Caso o aluno ndo obtenha aprovagdo na avaliagdo distribuida (min 9.5/20 em cada), pode realizar um exame final (época normal e época de
recurso).

O exame inclui os elementos de avaliagao referidos nos pontos a) e b) acima.

Bibliografia principal
Alderfer, C. (2011). The practice of organizational diagnosis: Theory and Methods. Oxford Press University
Fonseca, J.M. (2001). Complexity and innovation in organizations . Routledge.

Neves, J., Garrido, M., Simdes, E. (2008). Manual de Competéncias Pessoais, Interpessoais e Instrumentais ¢ Teoria e Pratica . Edicdes
Silabo.

Peeters, M., De Jonge, J., & Taris, T. (2014). An Introduction to Contemporary Work Psychology . Wiley & Sons, Ltd.

Pina e Cunha, M., Rego, A., Campos e Cunha, R., Cabral-Cardoso, C. & Neves, P. (2016). Manual de comportamento organizacional e
gestdo (82 Ed.). Editora RH.

Pina e Cunha, M. & Rego, A. (2003). Comportamento organizacional e gestdo: Instrumentos de medida. Escolar Editora.

Pinto, A. (2009). Sistemas de gestao da seguranca e satde no trabalho: Guia para a sua implementagéo (22 Ed.). Lisboa: Edi¢Bes Silabo.
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Academic Year 2021-22
Course unit DIAGNOSIS AND INTERVENTION AT WORK AND ORGANIZATION
Courses SOCIAL, WORK AND ORGANIZATIONAL PSYCHOLOGY

Common Branch

Faculty / School FACULTY OF HUMAN AND SOCIAL SCIENCES

Main Scientific Area

Acronym

CNAEF code (3 digits)
311

Contribution to Sustainable
Development Goals - SGD 3,4,8
(Designate up to 3 objectives)

Language of instruction
Portuguese

Teaching/Learning modality
Presential
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Coordinating teacher Alexandra Isabel Cabral da Silva Gomes
Teaching staff Type Classes Hours (*)

* For classes taught jointly, it is only accounted the workload of one.

Contact hours T TP PL TC s E oT o] Total
19.833333333333|[19.833333333333|[0 |[o |lo |lo |l5 |[o | [140

T - Theoretical; TP - Theoretical and practical ; PL - Practical and laboratorial; TC - Field Work; S - Seminar; E - Training; OT -
Tutorial; O - Other

Pre-requisites

no pre-requisites

Prior knowledge and skills

N.A.

The students intended learning outcomes (knowledge, skills and competences)

This curricular unit aims to provide students with learning methodologies for diagnosis and intervention in organizational systems and
subsystems at the individual, group and organizational levels, as well as the acquisition and training of specific skills in this area. The aim is
to analyze the theoretical perspectives of work and then focus on professional demands and aspects of the context and the worker itself,
considering also an approach to interventions in work and organizations.
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Syllabus

1. INTRODUCTION TO DIAGNOSIS AND ORGANIZATIONAL INTERVENTION
1.1 The Psychologist as a consultant and his performance.

2. GENERAL MODEL OF DIAGNOSIS AND INTERVENTION IN PTO

2.1 The model of organizational congruence

2.2. Design, development and implementation of a diagnostic model

2.3. Development and evaluation of PTO intervention.

2.4 Specific models of diagnosis and intervention.

3. DIAGNOSTIC MODEL AND INTERVENTION IN THE ORGANIZATIONAL CONFLICT
3.1 Rahim's Conflict Management Styles Model (1979)

3.2 Techniques for conflict intervention

3.2.1 Problem-solving process

3.2.2 Evaporating cloud

4. DIAGNOSTIC MODEL AND INTERVENTION IN ORGANIZATIONAL CHANGE
4.1. Conceptual balance sheet

4.2 Trans-theoretical model for change

5. MODEL OF DIAGNOSIS AND INTERVENTION IN OCCUPATIONAL RISKS
5.1 Incident pyramid

5.2 Zero Incidents Performance (ZIP)

5.3 Safety Culture Model

6. EVALUATION OF THE EFFECTIVENESS AND EFFICIENCY OF DIAGNOSIS AND PTO INTERVENTION

Teaching methodologies (including evaluation)

This curricular unit combines four pedagogical methods (expositive, interrogative, demonstrative and active) in the theoretical and
theoretical-practical classes in approaching the programmatic contents, in order to reach the learning objectives. Students also have
individual/group assistance to clarify doubts and support activities (OT).

According to the evaluation regulations, distributed evaluation is compulsory for all students and is processed as follows:

a) Individual assessment test on theoretical and applied knowledge: 50%

b) Analysis and resolution of practical cases: 50%.

If the student does not obtain approval in the distributed evaluation (min. 9.5/ 20 in each), he/she can take a final exam (normal and resource
periods). The examination shall include the assessment elements referred to in points (a) and (b) above.
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Main Bibliography
Alderfer, C. (2011). The practice of organizational diagnosis: Theory and Methods. Oxford Press University
Fonseca, J.M. (2001). Complexity and innovation in organizations . Routledge.

Neves, J., Garrido, M., Simdes, E. (2008). Manual de Competéncias Pessoais, Interpessoais e Instrumentais ¢ Teoria e Prética . Edicdes
Silabo.

Peeters, M., De Jonge, J., & Taris, T. (2014). An Introduction to Contemporary Work Psychology . Wiley & Sons, Ltd.

Pina e Cunha, M., Rego, A., Campos e Cunha, R., Cabral-Cardoso, C. & Neves, P. (2016). Manual de comportamento organizacional e
gestdo (82 Ed.). Editora RH.

Pina e Cunha, M. & Rego, A. (2003). Comportamento organizacional e gestdo: Instrumentos de medida. Escolar Editora.

Pinto, A. (2009). Sistemas de gestéo da seguranga e satde no trabalho: Guia para a sua implementag&o (22 Ed.). Lisboa: Edi¢Ges Silabo.
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